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The citation reads:
“Mr R. Gobi Nathan’s involvement
with the union movement goes right
back to the 1970s, when he first
started as a Branch Official in the
Amalgamated Union of Public Employees.

Since then, he has played pivotal roles in subsequent changes
seen by the unions. When the Government decided to
restructure public hospitals in 1988, Mr Gobi was one of the
pioneers who founded a new union that would represent
workers in the Health Corporation of Singapore.

Subsequently elected as Assistant General Treasurer at the
Union's Inaugural Delegates' Conference in 1991 with strong
support by fellow council members, he was appointed as
the union's General Secretary three years later, a position
he holds today.

Under Mr Gobi's leadership, the union grew tremendously:
From two branches with a membership of 800 in 1989, to
one currently representing more than 5,000 workers from
13 institutions.

HCSSU General Secretary Mr R Gobi Nathan received the Comrade of Labour Award while Prof
Tan Ser Kiat, SingHealth Group Chief Executive Officer, under the Union’s nomination, was
presented with the medal of commendation. They received the awards at the May Day Dinner
held this year for their contribution to the labour movement.

Communication has been one of the unionist's main concerns,
and to this end, he spearheaded the launch of the union's
website in 1999, and an in-house newsletter in 2002.

Yet the unionist has never let the results eclipse the method.
Fellow unionists know Mr Gobi for his great compassion
towards the less fortunate, the listening ear he extends to
workers in the health care sector, and the ever-readiness to
make time for those who need help.

He has also helped to resolve many a grievance at the union's
headquarters and at all the branches, and is well-versed in
the area of industrial relations.

Amazingly, Mr Gobi still finds time to serve in various
capacities at the national level. He is currently a member of
the NTUC Industrial Relations Committee (Service Sector),
the NTUC Income Development Organisation, and the NTUC
Club Advisory Committee at Union Square.”

and Prof Tan Ser Kiat!
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"Professor Tan Ser Kiat was appointed Group Chief Executive Officer of Singapore Health Services
(SingHealth) following the clustering of government restructured hospitals in 2000. Under his
leadership, relations between the Health Corporation of Singapore Staff Union (HCSSU) and the

organisation have escalated to new heights.

That Professor Tan is an advocate of open communication was shown when he was invited by the
HCSSU to deliver a keynote address at a seminar on 'Change Management Programme' in July
2002. The CEO unreservedly shared SingHealth's vision for change with the 100 or so union officials
present. It marked his belief in a culture of information sharing.

It was this culture, along with the openness and trust he had helped to build within the organisation,
that enabled it and the union to sign the most recent Collective Agreement in just four meetings,

within a month.

Indeed, Professor Tan has never stinted in his care and concern for his employees. One example
was during the SARS outbreak in 2003, when he played an instrumental role in protecting the

well-being of healthcare workers.

The CEO is also a firm supporter of training, and believes strongly in enhancing the workers'
employability. Besides supporting many NTUC initiatives, SingHealth is currently working with the
HCSSU and the NTUC on job redesign to make jobs in the Healthcare sector more attractive to

Singaporeans.

Professor Tan has also shown his support of union activities, such as providing office space for the
HCSSU headquarters and the secondment of staff to do full-time union work."
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SingHealth Staff
Agreement signed

and sealed

SingHealth - HC

4th Collective Agreement SingHealth

Signing Ceremony
16 Dec 2003

On 16 December 2003, HCSSU
signed the SingHealth Staff
Agreement with Singapore
Health Services Pte Ltd.
The renewed collective
agreement, which took effect
from 1 October 2003 to
30 September 2006, covers
the following hospitals -
Singapore General Hospital,
KK Women's and Children's
Hospital, Changi General
Hospital, National Dental Centre, National Heart Centre,

SingHealth

Staff Agreement
1 Oct 2003 - 30 Sepe 2006

The agreement was signed by (from left): HCSSU General Treasurer
Mr Tan Pin Cheow, Union General Secretary Mr Gobi Nathan,
Union President Ms Diana Chia, Singhealth Group CEO Prof Tan
Ser Kiat, in the presence of Group Human Resource Director Mr
Wilson Hon and Union Executive Secretary Mr Chan Tee Seng.

National Cancer Centre, Singapore National Eye Centre
and SingHealth Polyclinics.

Members working in the Singhealth cluster will each
receive a copy of the Agreement in the form of a booklet.
The booklet will be mailed together with this issue of
the HCSSU newsletter.
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National Healthcare Group CA still in Progress

The Collective Agreement (CA) negotiation between the Union and the National Healthcare Group reached a stalemate.
An agreement could not be reached over issues such as family care leave, scope of representation and over time claims.
The case has been brought to the attention of the Ministry of Manpower for conciliation.

The Union would like to thank the members for their patience and understanding. They will be kept informed of any further
progress. The current CA is extended until an agreement is reached by both parties.

_Diana Chia’s views on
Prolonged Maternity Leave

At the budget debate, one of the hot topics discussed was
on maternity leave. HCSSU News speaks to Union President
Diana Chia on the issue.

"Prolonged maternity leave has recently been a hot topic of
debate. Most working women certainly support and look
forward to a longer maternity leave period.

In some countries, the practice has already been widely
adopted and staff policies have been outlined clearly to
stipulate the remuneration for maternity leave.

The implementation of longer maternity leave does bring
about many advantages for the working mother. It reduces
the physical and mental stress of juggling between the
demands of work and caring for the newborn. A longer leave
period also encourages bonding between the mother and

child. At the same time, the
family will have ample time to
make adjustments and plans to
look after the child after the
mother returns to her workplace.

However, if the total cost of longer maternity leave is to be
paid fully by employers, they may be concerned about the
future cost of employment and be reluctant to implement
the practice. This may prove to be a disadvantage for women
of reproductive age as their chances of employment
may decrease.

In conclusion, we have to look into the issue with care and
be able to pre-empt potential problems and come up with
a good solution to balance the needs of our members and
the Management."
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Membership Recruitment

&/ The Membership Recruitment Campaign was successfully launched on

= 15 April 2004. In conjunction with the launch, a roadshow was held at
U M the Outram Campus. Almost 100 members have signed up to join the
N\ \\ = Q. 'Y C\ ’;73 union. For existing members, here is your chance to get incentives when
\\ r ) rr Q C r ‘ ( -r }/"/ you recruit new members, as the campaign is still on until 14 July 2004!
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